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FUND OF GEORGIA

Project Name: Third Regional Development Project (RDP III)
Country: Georgia
Project Number: P150696

Contract Reference No: #IBRD/RDPIII/CS/QCBS/06-2018
Scope of services: Preparation of Detailed Designs, Construction Supervision and Capacity Development
for the Sustainable Preservation, Facilities Development and upgrading of Thilisi
National Park and Its Gateway Settlements
Method of Selection: Quality and Cost Based Selection (QCBS)
Duration of the assignment:
e Design Services should be performed within /0-month period.
e Supervision Services should be performed within /8 months period.
e Capacity Development Services should be performed within 3-month period.
Cancellation Signature Date: May 20, 2019
Evaluation Currency: GEL (Georgian Lari)
Short-Listed Consultants:

I. JV of Project Planning & Management Ltd (Bulgaria) as a leading partner and Kocks Consult GMBH
(Germany);

2. YOUSHIN (Republic of Korea) with PMCG as sub consultant;

3. JV of DVOKUT — ECRO Ltd., (Croatia) as a leading partner, Integra Consulting Ltd (Czech Republic),
DHP CONSERVATION Ltd (Czech Republic) and NORMALA Ltd. (Croatia);

4. ]V of Arab Consulting Engineers Moharram-Bakhoum “ACE” (Egypt) as a leading partner and Sites
International (Egypt) with Northwest Bridges Company (Russia) as sub consultant;

5. JV of Hill International N.V as a leading partner, Plato Planning Technical Counselling Construction
Industry and Business Ltd and Cerve Architecture Engineering Landscaping and Construction Ltd
with PMCG as a sub consultant;

6. JV of IDOM Consulting, Engineering, Architecture SAU (Spain) as a leading partner and Saunders
Group Ltd (Georgia).

Note : By proposal submission deadline 3 (three) following firms submitted Proposals :

1. JV of DVOKUT - ECRO Ltd., (Croatia) as a leading partner, Integra Consulting Ltd (Czech
Republic), DHP CONSERVATION Ltd (Czech Republic) and NORMALA Ltd. (Croatia);

2. JV of IDOM Consulting, Engineering, Architecture SAU (Spain) as a leading partner and Saunders
Group Ltd (Georgia);



3. JV of Project Planning & Management Ltd (Bulgaria) as a leading partner and Kocks Consult GMBH
(Germany);

Three following short-listed Consultants did not submit the proposals:

1. YOUSHIN (Republic of Korea) with PMCG as sub consultant;

2. JV of Arab Consulting Engineers Moharram-Bakhoum “ACE” (Egypt) as a leading partner and Sites
International (Egypt) with Northwest Bridges Company (Russia) as sub consultant;

3. JV of Hill International N.V as a leading partner, Plato Planning Technical Counselling Construction
Industry and Business Ltd and Cerve Architecture Engineering Landscaping and Construction Ltd
with PMCG as a sub consultant;

Rejected Consultant:

Name: JV of DVOKUT — ECRO Ltd., (Croatia) as a leading partner, Integra Consulting Ltd (Czech
Republic), DHP CONSERVATION Ltd (Czech Republic) and NORMALA Ltd. (Croatia)

Address: Trnjanska 37, 10000 Zagreb, Croatia

Reason of Rejection: The Consultant was disqualified and rejected for further Technical Proposal
evaluation in accordance with RFP, issued on January 15, 2019, Clause 12 - Proposal Validity, sub-clause
12.3: “If it is established that any Key Expert nominated in the Consultant’s Proposal was not available at
the time of Proposal submission or was included in the Proposal without his/her confirmation, such
Proposal shall be disqualified and rejected for further evaluation, and may be subject to sanctions in
accordance with Clause 5 of this ITC”,

Evaluated Consultants:

Name: JV of Project Planning & Management Ltd (Bulgaria) as a leading partner and Kocks Consult GMBH
(Germany);
Address: #98A, Kniaz Boris I Str. Sofia 1000, Bulgaria;
#32-38 Stegemannstr, D-56068, Koblenz, Germany
Technical score: 75.97
= Specific experience of the consultants (as a firm) relevant to the assignment: 7.42
= Adequacy and quality of the proposed methodology and work plan in responding to the Terms of Reference: 22.75
» Key Experts’ qualifications and competence for the Assignment: 45.81
Financial score: 100
Read out price: USD 1,894,560.00 (exc. Indirect local taxes)
Final evaluated price: USD 1,894,560.00 (exc. Indirect local taxes)
Final score: 80.78
Final ranking: 1



Name: ]V of IDOM Consulting, Engineering, Architecture SAU (Spain) as a leading partner and Saunders Group Ltd
(Georgia)
Address: Avda. Monasterio de El Escorial, 4, 28049 Madrid, SPAIN
Ushangi Chkheidze str. 19, Tbilisi 0112, Georgia
Technical score: 75.76
= Specific experience of the consultants (as a firm) relevant to the assignment: 8.08
» Adequacy and quality of the proposed methodology and work plan in responding to the Terms of Reference: 21.00
» Key Experts’ qualifications and competence for the Assignment: 46.68
Financial score: 50.6
Read out price: EUR 2,917,872.73 plus GEL 1,157,062.67 (exc. Indirect local taxes)
Final evaluated price: EUR 2,917,872.73 plus GEL 1,157,061.58 (exc. Indirect local taxes)
Final score: 70.73
Final ranking: 2

Reason of cancellation: Both of the evaluated Financial Proposals are substantially higher than the available
budget.

Nutsa Datuashvili
Program Manager — WB/EBRD
LEPL Municipal Development Fund of Georgia



